
 
 

MACOMM 5240 Human resources and conflict management 
 

Course Content 
Attracting and developing human resources is key for 
achieving goals, whether it is within organizations or in 
collaborative efforts for community development and 
social innovation. This course provides managers and 
organizational members with theoretical and practical 
tools for handling collaborative processes in the work 
environment. It focuses on communication and conflict 
management in facilitating cooperation, development 
and change in organizations and communities. 

The course gives the participants an introduction to 
central topics within human resource management, like 
people resourcing, competence development and 
organizing. The course has a particular emphasis on 
managing cooperation and conflict across cultures. 
Diversity, equality and ethical reflection are crosscutting 
themes in the course. 

Many civil society organizations work with both 
employed staff and volunteers or with only volunteers. 
The course addresses the issue of developing and 
managing the resources of volunteers. 

 

Main Subjects 

• Perspectives on human resource management 
(HRM) in organizations 

• People resourcing: Recruitment and selection 
• Competence development and motivation 
• Organizing, relations and communication in the 

intra and inter organizational environment 
• Equality and diversity management in 

organizations 
• Managing conflicts in a multicultural context 
• The psychosocial work environment: Bullying and harassment 
• Working with volunteers 
• Ethical dilemmas in leadership 

 

Learning Outcome 
Completing the course will give the candidates will following learning outcome, sectioned into 
knowledge, skills and general competence: 

 

Course Code: MACOMM 5240 
Number of ECTS: 10 
Available as Single Course: No 
Type of Course: Elective 
Cycle: Second Cycle 
Year of Study 
Full Time: Year 2 
Part Time: Not Relevant 
Language of Instruction: 
English 
Campus: Oslo 
Semester: Autumn 
Compulsory Attendance: Yes 
Professional Training: No 
Scope of Tuition: 
20 hours 
Scope of other Learning 
Activities: 
10 hours 
Scope of Self-Study Activities: 
240 hours 
Total Workload: 
270 hours 
Prerequisites: None 



 
 

Knowledge 

The student 

• can identify and analyze main perspectives and traditions within human resource 
management  

• has a comprehensive understanding of different types of conflicts, as well as different 
methods for preventing, handling, and resolving conflict in interpersonal and 
organizational contexts 

• has advanced knowledge of the challenges and opportunities for cultural diversity and 
inclusion in the workplace 
 

Skills 

The student 

• can use theoretical knowledge to develop a strategy for recruiting and developing 
human resources in work organizations and voluntary organizations 

• can apply theoretical models and perspectives to analyze, manage, and prevent 
conflicts in the multicultural workplace and in collaboration with other stakeholders 

• can anticipate and handle relevant ethical dilemmas that leaders meet in their 
everyday HRM practice in work organizations or community-based organizations 
 

General Competence 

The student 

• can analyze and discuss theoretical perspectives and methods in HRM research 
• has an in-depth understanding of the relationship between the organization's strategy, 

values and personnel management 
• can identify and analyze relevant personnel issues in the light of general 

management and organizational theory 
• has developed understanding and skills to foster collaboration between employed 

staff and/or volunteers in civil society organizations 
 
 

Work and Teaching Methods 
• Digital lectures 
• Lectures on campus 
• Work on cases in groups 
• Field visit 

 

Compulsory Activities 
• Group assignment 
• Compulsory presence in class, with a minimum of 60% attendance 

 
The compulsory activities must be completed before taking the exam. 



 
 

Assessment 
Form of Assessment Duration Grade 
Home Exam 5 days A-F 

 

Additional Information about Assessment: 
The home exam consists of an essay of 2500 words (+/- 10 %). 
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